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1.

The nationalized Czech Powsr orks (Caskoslovenske enerpeticke zavody,
narodnd podnik) are situated at Praha II, Dittrichova 21 and are organized
as follows:
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5) Distribution Establishmente

d. Gag Yorks Section:

1) Gas Yorks Service

2) Register and Control of Buildinge

3) Technical calculus of Production and Sale
e. Lgonomic Soction:

1) Financiel Departmont

2) Taxes and Insurance

3) Amalysis of iconomic Results

4) Budget matters

5) ALcoounting

6) Purchases
f. Sogial Welfare and Political Section:

1) "Chdré" Department

2) uvaluation of work

3) Enployees® ‘lelfare

2. A cireular letter dated 30 June 1948 announced the establishmont of a

common planning office for the pouwer, metallurgical and en-ineering industries
under the name Buergoprojekt, at Prague X7VI, V Lesickn I, and another for
the building of power plants named Cnerpostav.

3. The Leonomic Group of Power Industries at the Central Union of Industry,
Prague II, Dittrichova 21 also forms part of CIZ,

4o The Hational Pouer Yorks (NEP Narodni Energsticky Podnik) are orpanized
as follows:

a. In Bohemia:

1) Mjddle Bohemian Power 'orks Praha VII, Bubenska I

2) West Bohemian Pouwer Works Plzen, Sladkovskeho tr. 71

3) CEast Bohemian Pover Horks Hradee Kralove II., Sladkovsksho

4) North Bohemian Power Yorks Decin IV, Teplicka ul. 9

5) South Bohemian Power iorks Budejovice, Tr. Marsala Malinovskeho &

b. In Moraria:

1) Yest Moravian Power Works Brno, Lidicka 36

2) Eagt Moravian Powsr Works Prerov, Nabrezi Dr. E. Benese 20
2. In Slovakia:

1) Slovakia: Regional Directorate, U.C., Bratislava, Stalinove nomosti

2) Vst Slovekian Power iorks, ii.C., Nitra

3) Bast Slovalkian Powor orks, Kosice _
L) Middle Slovakian Power 'orks Banska Dysbrica
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5. As of 1 Jarmuary 19/9 larger generatlng powsr plants were detached from their
NEPs and merged into one plant, one for each province, as new additional
NEPS3

In Bohemia: D3Bohemian Electricity Generating ‘Jorks s+ N.C. at Kolin.
In Moravia: Moravian Electricity Csnerating Uorks s H.C. at Ostrava.
In Slovakia: Slovak Electricity Generating torks, H.C., at Zilina.

6, The remaining NEP: hecnme distributing eztablishments. The organization _
is, howover. clun~ive arain beeansa of Tue now political division of the country
into Kraje {regions), and both genarating anl distriuting establishments
are being divided according to roglons in order to obtain a betiter control
and supervision of the expenditure.

7. In every region a so~called basic esiablishment will be set ap, attached
to the generating plant, as a unit with an independent accounts department.
To this the remaining plants of the rerion will be joined under one manage=-
ment. The existing enterprise directorates will be liquidated. Thus there
will be, or are planned to be, 4 or 5 sutch basic plants in Bohemia, 2 in
Moravia (Brno and Ostrava) and 2 in Slovakia, ons for steam and the other
for water driven penerating plants. Negotiations on this matter are still

in progress.

8. Electricity plants belonging to minos and generating power for their oun
use are to become the property of CEZ. The Central Board of Directors
of CEZ will be attached as a special dpartment to the Ministry of Industry
where it will have its sectlonal representative.

9. As a link betueen the generating and distributing NiPs there will bte another
sational corporation, the Energotransport, which will deal with the distribution
of the electric current purchased from genmerating plants to the distributing
establishrments as & main "eurrent distributing station". Another establish-
ment @lled Energomat is to provide mrterials for all NEPs, with special
branches for the huilding of electricity grids and household fittings,
ag all electricity installation establishments are being abolished and
their functicns are being assumed by the power distribution plants. The
sale of electrical commodities will he taken over Yy the newly established
‘national corporation Elektra. ’

10. Energotransport is to take over, alsc, all high voltage tension distri-
buting stations and their grids.

11. The regional arrangements meet with difficulties in some regions, especially
with regard to the distributing stations. In soms parts it is more advap-
tageous and economical to get the current from a nelghboring ragion as the
grids were built to serve the former generating and distributing centers.
The now scheme was to begin functioning wn Jamuary 1950 unless some kind
of new re-organization arises in the meantimo.

12. The expected sconomy in persomnel will not be attained eince all central
power works will have branch offices in every region.

13. The main distribution center is at the CEZ in Prague (serving also Dohemiz)
and a subordinato center is in Ostrava for Moravia and Slovakia. After the
220 kv comrmnication line from Ervenice to Ostrava and Brno regions is
completod it will probably be taken over by Energotransport, instead of
being placed under the control of CIZ as originally plamned. This 220 kv
line will serve also as electro-commaication to Upper Silesia and to
Austria for mutual exchanpe of slectrie current suprly.
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